Tower24 Village Owners Association, Inc.
2023 APPROVED BUDGET

LOTS 9-48
# of units: 8 8 32 1 3 1
2023 APPROVED 2023 PROPOSED 2022 ADOPTED 2022 PROJECTED
BUDGET Lot 1-8 Detatched Attached Lots 49 Lots 50,51,52 Lot 53 BUDGET BUDGET ACTUALS
Administrative

Management Fees $ 11,500.00 | $ 920.00 | $ 920.00 | $ 3,680.00 | $ 1,150.00 | $ 3,795.00 | $ 1,035.00 | $ 11,500.00 | $ 10,000.00 | $ 10,000.00
Office Expenses $ 2,500.00 | $ 200.00 | $ 200.00 [ $ 800.00 | $ 250.00 | $ 825.00 | $ 225.00 | $ 2,500.00 | $ 2,000.00 | $ 2,291.00
Tax Return $ 400.00 | $ 32.00 | $ 32.00 [ $ 128.00 | $ 40.00 | $ 132.00 | $ 36.00 [ $ 400.00 | $ 400.00 | $ 400.00
Financial Statement Preparation $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Legal Fees $ 250.00 [ $ 20.00 | $ 20.00 [ $ 80.00 | $ 25.00 [ $ 8250 | $ 2250 [ $ 250.00 [ $ 250.00 | $ -
Insurance for Common Area (liability & property) $ 7,350.00 | $ 588.00 | $ 588.00 [ $ 2,352.00 | $ 735.00 | $ 2,425.50 | $ 661.50 | $ 7,350.00 | $ 7,200.00 | $ 7,171.00
Bad Debt Expense No Non Payers $ 250.00 | $ 20.00 | $ 20.00 [ $ 80.00 | $ 25.00 [ $ 8250 | $ 2250 [ $ 250.00 [ $ 250.00 | $ -
Annual Report $ 62.00 | $ 4.96 | $ 4.96 [ $ 19.84 [ $ 6.20 [ $ 2046 [ $ 558 [ $ 62.00 | $ 62.00 [ $ 62.00

LOTS 1-8
Front Yard Mowing $ 2,880.00 | $ 2,880.00 $ 2,880.00 | $ 2,880.00 | $ 2,880.00
Exterior Fertilization & Pest Control $ 1,640.00 | $ 1,640.00 $ 1,640.00 | $ 1,640.00 | $ 1,604.00
Front Yard Irrigation Maintenance $ 1,392.00 | $ 1,392.00 $ 1,392.00 | $ 1,392.00 | $ 1,273.00
Tree Maintenance (Street Trees only) $ - $ - $ - $ 630.00 | $ -
Pressure Washing (Sidewalks/curbs/gutters) $ - $ - $ - $ - $ -
Landscape Supplies (Pinestraw: $6.10/Bale) $ - $ - $ - $ 860.00 | $ 458.00
Contingency $ 1,490.00 | $ 1,490.00 $ 1,490.00 | $ 860.00 | $ 458.00

LOTS 9-48
Front Yard Mowing $ 6,720.00 $ 1,344.00 [ $ 5,376.00 $ 6,720.00 | $ 6,720.00 | $ 6,720.00
Exterior Fertilization & Pest Control plus Alleys $ 6,962.80 $ 1,392.56 | $ 5,570.24 $ 6,962.80 | $ 6,962.80 [ $ 6,933.00
Front Yard Irrigation Maintenance $ 4,560.00 $ 912.00 | $ 3,648.00 $ 4,560.00 | $ 4,560.00 [ $ 2,578.00
Tree Maintenance $ - $ - $ - $ - $ 2,680.00 | $ -
Building Maintenance $ 500.00 $ 100.00 [ $ 400.00 $ 500.00 | $ 500.00 | $ 12,055.00
Pressure Washing (Sidewalks/curbs/gutters) $ - $ - $ - $ - $ - $ -
Roof Repairs $ 3,000.00 $ 600.00 [ $ 2,400.00 $ 3,000.00 | $ 3,000.00 | $ -
Landscape Supplies (Pinestraw: $6.10/Bale) $ - $ - $ - $ - $ 4,400.00 | $ 1,373.00
Contingency $ 7,080.00 $ 1,416.00 [ $ 5,664.00 $ 7,080.00 | $ 4,400.00 | $ 1,373.00
LOTS 49-52

Mowing $ 2,460.00 $ 572.09 | $ 1,887.91 $ 2,460.00 | $ 2,460.00 | $ 2,460.00
Fertilization & Pest Control $ 2,000.16 $ 465.15 | $ 1,535.01 $ 2,000.16 | $ 2,000.16 | $ 1,962.00
Pressure Washing (Sidewalks/curbs/gutters) $ - $ - $ - $ - $ - $ -
Landscape Supplies (Pinestraw: $6.10/Bale) $ 1,830.00 $ 42558 | $ 1,404.42 $ 1,830.00 | $ 2,500.00 | $ 915.00

LOT 53
Fertilization & Pest Control $ 2,864.00 $ 2,864.00 | $ 2,864.00 | $ 2,864.00 | $ 3,008.00
Irrigation Maintenance $ 1,080.00 $ 1,080.00 | $ 1,080.00 | $ 1,080.00 | $ 2,081.00

Common Area Expenses

Common Area Mowing $ 11,640.00 | $ 931.20 [ $ 931.20 | $ 3,724.80 | $ 1,164.00 | $ 3,841.20 | $ 1,047.60 [ $ 11,640.00 | $ 11,640.00 | $ 11,640.00
Landscape Supplies (Pinestraw: $6.10/Bale) $ - $ - $ - $ - $ - $ - $ - $ - $ 3,500.00 | $ 305.00
General Maintenance $ 4,500.00 | $ 360.00 | $ 360.00 | $ 1,440.00 | $ 450.00 | $ 1,485.00 | $ 405.00 | $ 4,500.00 | $ 3,500.00 | $ 3,277.00
Fertilization & Pest Control $ 1,590.00 | $ 127.20 | $ 127.20 [ $ 508.80 | $ 159.00 | $ 524.70 | $ 143.10 [ $ 1,590.00 | $ 1,590.00 | $ 1,550.00
Irrigation System Maintenance $ 5,125.00 | $ 410.00 | $ 410.00 | $ 1,640.00 | $ 51250 | $ 169125 | $ 461.25 | $ 5,125.00 | $ 5,125.00 | $ 3,631.00
Tree Maintenance $ - $ - $ - $ - $ - $ - $ - $ - $ 2,000.00 | $ 5,292.00
Utilities $ 38,000.00 | $ 3,040.00 | $ 3,040.00 | $ 12,160.00 | $ 3,800.00 | $ 12,540.00 | $ 3,420.00 | $ 38,000.00 | $ 31,698.00 | $ 35,712.00
Retention Pond Recertification - Every other year $ 257.00 [ $ 20.56 | $ 20.56 [ $ 8224 | $ 2570 [ $ 84.81 | $ 2313 [ $ 257.00 [ $ 257.00 | $ -
Road Repairs $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Sign/Tower Maintenance $ 500.00 $ 116.28 [ $ 383.72 $ 500.00 | $ 500.00 | $ -
Well repairs and maintenance $ 499.00 | $ 39.92 | $ 39.92 [ $ 159.68 | $ 49.90 | $ 16467 | $ 4491 | $ 499.00 | $ 500.00 | $ -
Contingency $ 5,500.00 | $ 440.00 | $ 440.00 | $ 1,760.00 | $ 550.00 | $ 1,815.00 | $ 495.00 | $ 5,500.00 | $ 500.00 | $ -

Proposed Total Operating Budget| $ 136,381.96 | $ 14,555.84 | $ 12,918.40 [ $ 51,673.60 | $ 10,521.41 | $ 34,720.64 | $ 11,992.07 | $ 136,381.96 | $ 127,600.96 | $ 129,004.00

Prior Year Total Reserves Budget $ 13,050.00 | $ 13,011.00 | $ 52,044.00 | $ 9,343.00 | $ 30,642.00 | $ 10,854.00
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Tower24 Village Owners Association, Inc.
2023 APPROVED BUDGET

LOTS 9-48
# of units: 8 8 32 1 3 1
2023 APPROVED 2023 PROPOSED 2022 ADOPTED 2022 PROJECTED
BUDGET Lot 1-8 Detatched Attached Lots 49 Lots 50,51,52 Lot 53 BUDGET BUDGET ACTUALS
RESERVES

Urban Wall/Fence Painting $ 820.00 [ $ 65.60 | $ 65.60 [ $ 26240 | $ 82.00 | $ 270.60 | $ 7380 [ $ 820.00 [ $ 816.00 | $ 816.00
Wood Fencing Painting $ 400.00 | $ 32.00 | $ 32.00 [ $ 128.00 | $ 40.00 | $ 132.00 | $ 36.00 | $ 400.00 | $ 400.00 | $ 400.00
Urban Wall/Fence Replacement $ 3,500.00 | $ 280.00 280.00 1,120.00 | $ 350.00 | $ 1,155.00 | $ 315.00 | $ 3,500.00 | $ 2,210.00 2,210.00
Wood Fence Replacement $ 2,320.00 | $ 185.60 185.60 74240 | $ 232.00 | $ 765.60 | $ 208.80 | $ 2,320.00 | $ 433.00 433.00

Zone 1 roads (alleyways) Paving $ 2,060.00 412.00 1,648.00 $ - -
Zone 3 common roads Paving $ 2,060.00 | $ 164.80 164.80 659.20 | $ 206.00 | $ 679.80 | $ 185.40 2,060.00 | $ 2,061.50 2,061.50
Small Detached Lots Roofing $ 2,450.00 2,450.00 2,450.00 | $ 2,852.00 2,852.00
Small Detached Homes/Fences: Pressure wash & paint $ 7,730.00 7,730.00 7,730.00 | $ 5,888.00 5,888.00
Small Detached Home Fence Replacement $ 320.00 320.00 320.00 [ $ 320.00 320.00
4-plex Attached Roofing $ 7,900.00 $ 7,900.00 $ 7,900.00 | $ 8,038.00 | $ 8,038.00
4-plex Attached Homes/Fences: Pressure wash & paint $ 16,560.00 $ 16,560.00 $ 16,560.00 | $ 12,720.00 | $ 12,720.00
4-Plex Attached Home Fence Replacement $ 400.00 $ 400.00 $ 400.00 | $ 400.00 | $ 400.00
Adopted Total Reserves Budget $ 46,520.00 $ 728.00 $ 11,640.00 $ 29,420.00 $ 910.00 $ 3,003.00 $ 819.00 $ 44,460.00 $ 26,293.50 $ 36,138.50

Prior Year Total Reserves Budget $ 46,217.03 $ 402.68 $ 11,940.49 $ 31,256.43 $ 503.35 $ 1,661.06 $ 453.02
Total Budget $ 182,901.96 $ 180,841.96 $ 165,238.00 $ 165,142.50
Adopted Total Dues Required for each lot type $ 1528384 $ 24,558.40 $ 81,093.60 $ 1143141 $ 37,723.64 $ 12,811.07 $ 182,901.96 $ 165,238.00
Prior Year Total Dues Required for each lot type $ 13,524.00 $ 22,576.00 $ 75,220.00 $ 9,935.00 $ 32,596.00 $ 11,387.00

2023 Total Annual Dues Per Unit
2023 Total Quarterly Dues Per Unit
2023 Total Monthly Dues Per Completed Lot

1,910.48
477.62
159.21

3,069.80
767.45

2,534.18
633.54

11,431.41
2,857.85

12,574.55
3,143.64
1,047.88

12,811.07
3,202.77
1,067.59

Prior Year Total Quarterly Dues Per Unit 443.83 2,558.87 2,814.76 2,898.62

$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
Prior Year Total Annual Dues Per Unit $ 1,77531 $ 3,01285 $ 2,497.05 $ 10,235.47  $ 11,259.02 $ 11,594.50
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $

Prior Year Monthly Dues Per Completed Lot 147.94 251.07 208.09 852.96 938.25 966.21
Monthly dues increase (decrease) from prior year budget 11.26 4.75 3.09 99.66 109.63 101.38
Percent increase (decrease) from prior year budget 7.61% 1.89% 1.49% 11.68% 11.68% 10.49%
ADOPTED: x X
Date: Date:
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