
   

 

 

   

 

 
 

Call to Order 

The meeting was called to order at 6:31 PM.  

 

Attendance, Roll Call, Determination of Quorum 

Board Members present were Mimi Carr, Joe Gleason, Joanne LaFramenta, Rick Mulligan, Loralee 

Hutchinson, Billie Groff, Victor Martinelli, & Danny Lutz. Quorum was established with 8 of 9 board 

members present.  

 

Absent: Marti Thorndike  

 

Guardian Association Management Staff Present: Samantha Jackson, LCAM 

 

Consideration of Minutes: Mimi Carr made a motion to approve the September 22, 2022, Board Meeting 

minutes as written stated. It was seconded by Rick Mulligan and approved unanimously. 

 

Reports of Officers: 

• Joanne LaFramenta, President – Joanne prepared an October 2022 Presidents report (attached to these 

minutes).  

• Billie Groff, Vice President – A Crime Watch meeting was held September 25 with Brett Traywick, 

Program Coordinator-Crime Prevention with City of Gainesville; the 2 Crime Watch signs for the 

neighborhood are on order with the City and Brett is working diligently to get those for us as soon as 

possible. We continue to encourage all owners to report suspicious activity to the Police Department at 

the non-emergency line, 352-955-1818. 

• Mimi Carr, Secretary – no report.  

• Victor Martinelli, Treasurer – Victor prepared a September 2022 financial report (attached to these 

minutes) as well as 2 draft budgets for 2023. Victor also reported he is working with CPA, Joe Susi, on 

the 2021 financial review and all insurance policies have been renewed in October   

Standing Committee Reports: 

• Landscape – Rick Mulligan prepared a landscape report (attached to these minutes). The large Oak that 

fell was rotted on the inside, but the Board will discuss what to do with the area once the stump has 

been removed.  

• Recreation – Loralee Hutchinson reported new umbrellas will be at the pool to replace the old ones in 

the next week or so. Also, the pool and restroom cleaning schedule for the Winter will be decided with 

the vendors.  

• Rules – No report. 

• Buildings – Danny prepared a building maintenance report (attached to these minutes). All items are in 

progress. 1633 estimate to replace the rotted siding and trim on the back of the home with hardi board is 

higher than anticipated. After discussion, the Board agreed by consensus that since it is not urgent, to 

hold off on this item for now as we close the year with ongoing projects and expenses.  
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CAM Report: 

Samantha had no report but asked the Board if they would need Guardians assistance in distributing the 

recorded documents to the Owners; Victor stated these would be distributed by hand-delivery.   

 

Old business: 

• Revitalization Update: Victor reported that while the governing documents are legally in effect, the 

recorded copy of the documents must be distributed to each Owner to be in full compliance of the 

requirements by the State. The printed copies should be available soon.  

• Collections: Board agreed collections of aged receivables will take effect immediately. There are 5 

Units delinquent, totaling $37,709.03. Victor will schedule a meeting with Mac McCarty and Samantha 

to discuss collections of these accounts.  

• Roofs: 1623-1625, 1628-1634, 1643-1645 roofs are the next to be completed. The  

• Rehab and Painting: Board discussed the schedule, requirements for color changes, available funds for 

painting and future years funding, etc.  

 

New Business:  

• Budget: Victor shared a spreadsheet on the Zoom screen for the Board to review appx numbers for 

the Unit assessments in 2023. Draft budget will be sent to management for the mailing of the 

meeting notice.  

 

Calendar: 

November 17 @ 6:30PM via Zoom – BOD 2023 Budget Meeting 

 

Adjournment 

With no further business, the meeting was adjourned at 7:23 PM. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Respectfully submitted by Samantha Jackson, LCAM Guardian Association Management 



President’s Message for October 
 

 November is here.  This is the month of the budget.  As you know the 
cost of living is a problem throughout the country and the 
world.  Cumberland Circle has its share of decisions to make when 
constructing a budget. Please think about this issue now, before we adopt 
a budget on November 17.  What is most important?  The size of your 
assessment?  The maintenance of the landscape?  Removing dead trees? 
Repainting homes for the reason of need or to change the color? 
 We have to put new roofs on several units.  How much should we 
raise the assessment in an effort to complete the re-roofing next 
year?  Can we extend the replacement for two years?  If you feel strongly 
about any of these questions, please talk to us.  If you don’t know your 
Board Members, I will be sure that our names and unit numbers are posted 
at the swimming pool. 
 You may note that I said the next Board meeting would be on 
November 17.  Our usual meeting is held on the fourth Thursday, but that is 
Thanksgiving.  The meeting will be held on Zoom.  I will ask that each of 
you be given the invitation via email.  Notice is always posted on the 
grounds near the entrance way. 

At this time of year, we also plan for the membership of the Board of 
Directors for 2023.  If such a position interests you, please let me know.  If 
you would like to be involved in a committee or a short-term assignment, 
again, let me know. 

Joanne LaFramenta 
President  

 
 

















Maintenance Report October 

Factory Reps inspected proposed painting 1627/29 and 1599/1601. Reports to be 

presented to Board when completed in writing. 

 

1603....Replace back siding and trim with hardi board  

            $4,400.00 not OK’d...Over budget 

1621....Replace Top rail of fence with hardi board...$200.00 pending 

1619....Interior wood deck...replace with composit $4,600.00 pending 

1619....Replace back steps $1,200.00 pending 

1672...Replace front fence $1,450.00 pending 

1672....Replace top rail and fence repair $370.00 pending 

1605.....Replace $2,000 pending 

162830 ....Common back wall water damage...no estimate yet..over budget 

 


