
Cumberland Circle Community Association, Inc. 

Board Meeting  

September 22, 2022  

6:30 PM by Zoom 

 

 
 

Call to Order 

The meeting was called to order at 6:32 PM.  

 

Attendance, Roll Call, Determination of Quorum 

Board Members present were Mimi Carr, Joe Gleason, Joanne LaFramenta, Rick Mulligan, Loralee 

Hutchinson, Marti Thorndike, Billie Groff. Quorum was established with 7 of 9 board members present.  

 

Absent: Victor Martinelli & Danny Lutz 

 

Guardian Association Management Staff Present: Kelly Burch 

 

Consideration of Minutes: Mimi Carr made a motion to approve the August 25, 2022, Board Meeting 

minutes as written stated. It was seconded by Loralee and approved unanimously. 

 

Reports of Officers: 

• Joanne LaFramenta, President – No report. 

• Billie Groff, Vice President – Billie reported that there were several car burglaries in one night and 

there was one stolen vehicle. All incidents were reported to the GPD by the Neighborhood Crime 

Watch although no one that was a victim of the burglary reported it directly to GPD. A crime watch 

meeting was scheduled for September 27th and crime watch signs for the neighborhood were being 

worked on by the City. All owners were encouraged to report suspicious activity to the Police 

Department at the non-emergency line, 352-955-1818. 

• Mimi Carr, Secretary – No report.  

• Victor Martinelli, Treasurer – Victor prepared August 2022 financial report (attached to these 

minutes).  

 

Standing Committee Reports: 

• Landscape – Rick Mulligan prepared a landscape report (attached to these minutes). The Committee 

blew off the roofs of several units. They were acting on requests quickly. The irrigation repairs were 

done by the paving company. It was noted that the sealing of the pavement would extend the life of the 

asphalt and that they were looking to have it done in November. 

• Rules – A notice was sent to several CC residents telling them that they must put their dogs on a leash. 

Although both our CC rules and the city’s do require that dogs be on a leash (and that owners pick up 

pet waste) this notice was not from the Board.  It was agreed that when any notice is sent out to CC 

residents it must first be approved and signed by the Board. 

• Buildings – Danny sent questions; JoAnne stated she would send them to the rest of the Board. It was 

reported that Unit 1669 had a garage light that was shocking the owners, however, it turned out that 

they had tinkered with it. Units 1633, 1619, 1605, & 1602 needed repairs, but the cost was high, and he 

wanted a priority list from the Board prior to starting work.  Marti reported that Mike London had come 

out to her Unit and reported no moisture, however, a branch fell on the roof, and she had a leak on the 

ceiling. She was told that her roof was the first one scheduled for 2023. 



• Recreation – Loralee Hutchinson stated that a new pump was installed at the pool as well as a new 

surge protector and it was running well. 

 

CAM Report: 

Kelly provided the Board with an overview of the check cutting process within the management 

organization. 

 

 

 

Old business: 

• Revitalization Update: It was reported that the change of lawyers had gone through successfully. Kelly 

was asked to find out if the Association could be sent another letter from the State on the revitalization 

if the original was lost.  

 

New Business:  

• Drum Noise: It was noted that Unit 1614 was believed to have been using the drums and could be 

heard from other units. After discussion, it was decided that if it happens again could be verified that 

it was coming from the Unit, a letter would be sent to the owner alerting them to the situation. 

 

Calendar: 

October 27 – BOD Meeting 

 

Adjournment 

The meeting was adjourned at 7:23 PM. 

 

 

Other: The Board continues to encourage residents to call the Gainesville Police 

Department non-emergency number at (352) 955-1818 if any suspicious activity is 

observed/suspected.  

 
 

 

 

 

 

 

 

 

 

 
Respectfully submitted by Kelly Burch, LCAM Guardian Association Management 



President’s Remarks 

September 2022 

 

 As it will soon be formally announced, the Covenants for Cumberland Circle 

have been revitalized.  This is a moment for reflection and consideration about the 

role of the Board in our governance.  You have observed that this community is 

governed by a very active Board of Directors.  We take our responsibilities very 

seriously.  In this message, I want to remind you that our documents are the basis 

for the activities of the Board.  Yes, we have chairmen and committees, but we act 

according to the documents. 

 

 Sometimes it seems that the Board members are disregarding your concerns, 

and it is tempting to take care of things yourself.  Please remember to ask the 

Board before you take these problems into your own hands.  Maybe your neighbor 

isn’t following the rules.  Maybe dogs are running around without leashes.  Maybe 

the trees seem to be improperly trimmed.  It seems that you have asked one of your 

leaders about this, and you feel your case has been ignored.  Remember we have 

channels for you to follow.  Work orders can be filed with the manager at Guardian 

Properties.  Homeowners can speak to the board about questions and concerns that 

you feel aren’t being addressed.  Don’t take responsibility in your own hands!  Ask 

the Board to hear you.  You are welcome to speak at every Board meeting.  

 

 The documents are our guide, and we need your eyes and ears to ensure that 

these are followed.  Please help us with this. 

 

 

 

Joanne LaFramenta, President 
 







Building Maintenance Report for September 2022 Board Meeting 

Prepared by Danny Lutz 

 

1669 reports an exterior garage light shocking owners. Electrician called and found 

a nicked wire on an add on outlet fixture. Homeowner will pay for service call and 

HOA will pay for an electrical box for garage light as suggested by the electrician.   

 

1626 Spot roof repair  

 

Outstanding issues, 1633, 1619,1605, 1602: Joe’s repair list unknown to me? 

Several of my issues will be costly.  

 

         A. Need input on repairs at 1633  

 

          B. Need to know the amount of money in fencing, decking, and siding 

account to address the HOA’s issues before the end of the year.  

 

 

 

 

I need to have Joe’s list of needed repairs to make a priority list. The 4th quarter is 

upon us.  

 

I still need some guidance as I have only been on the job for 6 months.  

 

 






