
Cumberland Circle Community Association, Inc. 
Board Meeting  
March 24, 2022  

6:30PM via Zoom 
 
Call to Order 
The meeting was called to order at 6:29 PM.  
 
Attendance, Roll Call, Determination of Quorum 
Board Members present in person were Joanne LaFramenta, Billie Groff, Rick Mulligan, Joe Gleason, 
Danny Lutz, Loralee Hutchinson & Victor Martinelli. 
 
Absent: Mimi Carr & Marti Thorndike 
 
Guardian Association Management Staff Present: Samantha Jackson, LCAM 
 
Homeowners Present: Barbara Gleason 
 
Consideration of Minutes: The Board Meeting minutes of February 24, 2022, were presented for review. 
Loralee stated the minutes should be amended as the pool maintenance contract was not the same price 
of $500 as it increased $50, totaling $550/month. With a MOTION by Billie, and a 2nd by Loralee, the 
minutes of February 24, 2022, were approved as amended. MOTION carried.  
 
Reports of Officers: 
• Joanne LaFramenta, President - Joanne thanked the Board for using email as means for 

communication as a lot has been accomplished. (Presidents Report attached to these minutes).  
• Billie Groff, Vice President – Billie discussed the efforts in a neighborhood crime watch committee. 

Samantha sent the link for the point of contact at GPD that works with neighborhoods on assembling 
the crime watch committees. Billie stated she will reach out to him.  

• Mimi Carr, Secretary – None (Absent) 
• Victor Martinelli, Treasurer – Victor prepared a treasurer’s report which is attached to these minutes. 

Victor stated he located a prior approved proposal from Andrews Fencing, but he doesn’t believe they 
have been paid. Also, the bill for the last roof that Worthmann completed hasn’t been received.  

 
Standing Committee Reports: 
• Landscape – Rick provided a landscape report which is attached to these minutes. He briefed on 

current irrigation line issues.  
• Rules: None 
• Buildings:  

a) Rotten trim: Joe reported that he noticed on a walkthrough that there was a lot of wood rot 
around the garages and the gables. Morales provided an estimate for appx $7,500 for repairs to 
16 Units. (Estimate attached). 

• Recreation – Loralee Hutchinson: Loralee reported that the cameras are working great. Victor 
commented that he has seen a lot of communities with electronic key fob access, which the CAM 
commented in agreement as well as being a good alternative.  

 
Management Report – Samantha Jackson, LCAM:  
CAM stated there was no report other than following up on past due accounts as there are 7 accounts 
over 60 days past due. Board requested CAM send a courtesy notice to 5 of those 7 Units, but they would 
like to see the notice first. Rick asked the CAM to post the ARC form to the Tops website as well and send 
out a notice to homeowners to send their insurance certificate as it is required by the rules.  



 
Old business 

• Paving: Rick reported that the vendor will be out tomorrow when the weather is better, and he will ask 
them to come out Saturday since the weather will be better.  

 
New business 

• Party date: Loralee stated she thinks April would be the best time for the community event.  
• Rick reported that Dean Avery has requested an increase of 15%. He stated that his payments 

have been the same for the last 2 years. Considering there has been appx a 10% increase in cost of living, 
he feels this should be considered. Rick made a MOTION to negotiate a 10% raise in pay, Joe 2nd. Motion 
carried unanimously.  
 
Adjournment 
The meeting was adjourned at 7:59 PM. 
 
The next Board Meeting is scheduled for April 28, 2022. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted by Samantha Jackson, Guardian Association Management 



Cumberland Circle Community Association, Inc. 
c/o Guardian Association Management 

10000 SW 52nd Avenue – Links Clubhouse 
Gainesville, FL.  32608 

Telephone: (352) 353-4802 / Fax: (352) 562-7453 
TEaton@GainesvilleGAM.com 

 

March 24, 2022 
6:30 PM 

Via Zoom 
Meeting ID: 847 2208 0983 

Passcode: 227992 
1. Homeowners may speak (5 min limit). 
2. Call to order and roll call. 
3. Approval of minutes from February 24 
4. Officer reports 

a. President:  
b. Vice-president: Neighborhood watch 
c. Secretary 
d. Treasurer 

5. Standing Committee Reports 
A. Landscape 
B. Rules 
C. Buildings 

• Rotten trim estimate- Joe 
• Roofing at 1604/1610 
• Siding 
• Decking 

D. Recreation 
6. Management report 
7. Old business 

• Paving 
• Roofs 
• other 

8. New business 
• Party date 
• Vendor accountability: how we assess landscape plans 
• other 

9. Calendar 
a. Next meeting: April 28 

i. All homeowners invited at 6 to revitalize 
ii. Regular meeting follows 

b. Screen Room 
10. Adjournment 



President’s Report 
CCCA HOA 
March 2022 

Joanne LaFramenta, Board President 
 
 
 
 
 

 
When you walk or drive the circle, you witness the construction activity going on.  We certainly didn’t 

anticipate the rain and its consequent delays.  You have all been extremely cooperative; we expect to finish the 
paving eventually. Please continue to ask questions when my emails are confusing. 

As I speak with you, you tell me your ideas and questions about other topics as well.  I would like to 
consolidate those ideas into board policy, or at least an up-to-date FAQ document.  If you have ideas or 
questions about Board policies for the association, please share them.  If you would be willing to serve on a 
committee to articulate these ideas into policy, please let me know.  Once we have completed the revitalization 
process, we can offer these changes and clarifications into our documents.  Some suggested topics are 
landscape practices, plans submitted for board approval, and vendor accountability.  These are the ones I 
have heard about.  I’m sure there are more.  Tell me about it! 

Joanne LaFramenta, President  
 



Landscape Committee Report March 2022 
 
Work Requests 
 
From the portal: 
No requests received via the Guardian portal 
 
From paper work request form: 
1680 – Water pooling behind house (broken irrigation line) – Completed 
 
Email/Verbal request: 
 
1634 – Remove dangerous Laurel Oak limbs over the home – Completed. 
1680 – Repair pooling behind 1680 from break in irrigation line – Completed. 
1648 – Cut back hedge on side of house to below window line – Completed. 
 
Pine bark mulch installed on several common areas including main area in front of pool, in front of 
north and south recreation courts, along entrance street, with all other mulched areas to be completed. – 
Completed. 
 
Community-wide edging to clear any growth over driveways and streets plus leaf removal in 
preparation for  asphalt sealing work now in progress. 
 
Crepe myrtle tip pruning throughout the community – Completed. 
 
Continuous Landscaping work: 
-Roof and gutter blowing 
-Spot lawn mowing 
-Edging streets, driveways, and sidewalks 
-Trimming hedges 
-Blowing leaves from courts 
 
 













 

ESTIMATE 

Date: March 23, 2022 
Morales Restoration LLC 
Phone Number: 561-914-0019 

Email: moralesrestoration@gmail.com 

 

      

 

 

 

 

 

DESCRIPTION AMOUNT 
Project #1: Trim 

• Fix rotted trim in the following 16 homes: ($240.00 each home) 

- 1671 

- 1673 

- 1592 

- 1604 

- 1650 

- 1666 

- 1668 

- 1676 

- 1652 

- 1674 

- 1670 

- 1672 

- 1654 

- 1651 

- 1653 

- 1655 

• Fix rotted wood (gables) in 4 homes ($200.00 each home) 

• Replace rotted wood with hardi trim 

• Seal with caulking 

• Paint 

• Remove all waste 

 

 

 

 

 

 

$4,640.00 

Materials Needed for Project:                                       
• 2 boxes of caulking - $72.00 for both 

• 64 pieces of trim 3 ½ wide - $1,470.00  

• 32 pieces of hardi trim 6 inches wide - $940.00 

• 11 pieces of hardi trim 7 ½ inches wide - $495.00 

• 2 boxes of finished nails 2 inches - $55.00 for both 

• 2 gallons of exterior paint - $80.00  

 

 

$3,112.00 

 

BILL TO 
Name: Cumberland Circle Association  

Address:  NW 19th Circle 

Gainesville, FL 

Email:   tqroljoe@gmail.com 


